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Meeting Minutes 
January 3, 2017

Present:  Britany Burson, Michael Coghlan, Cecelia Conway, Molly Fine, Lil Kane, Heather McCarthy, Nikki Jewel, Linda Bland and Alison Volpentesta. Denise Ingman was on the phone.  

Absent: Andi Patzwald, Caroline Farrell, Katie Miskovic
Guests:  Mary Jo Downen and Emma Kane.

The meeting was called to order at 7:09 pm. 

Minutes:  The minutes from the November 01, 2016 Board meeting were reviewed and voted on.  Michael moved to approve the minutes.  The motion was seconded by Lil and the minutes were approved.

Molly reviewed the proposed monthly dates for BOD meetings, all agreed to drop the July 2017 meeting. Molly reviewed the conference call ground rules provided to members.

By-Laws: Proposed new by-law to allow Young Rider group to vote and to add the Junior membership to the by-laws as it appears on the membership form. Amy wrote changes and distributed for review and they were discussed.   We also discussed changing the young rider age to 21 to be consistent with USEF.  Heather made the motion and Nikki seconded. The motion passed to include all changes discussed.

Treasurer’s Report:  Michael Coghlan reported that little change from last meeting in the financial condition of the club.  $23,000 in the bank account.  Money from the banquet, collected through PayPal, has not been added in yet.

Dressage Committee: George Williams Clinic:  Still waiting on George to give dates for clinic.  
Lilo Fore Clinic: Had 17 entries, selected riders by level and then by lottery.  Eight riders were selected and 1 alternate. 
Recognized Show: Show will be preceded by a schooling show on Friday and have a schooling show component on Saturday and Sunday at the recognized show with opportunity classes. TD for recognized show will be the judge for the schooling show on Friday.  Two S judges are Tom Poulin and Kem Barbosa.
Debbie McDonald Clinic: is set for November of 2017.  The date is set and contract is signed. Will work on the clinic details next. 
Meetings for the Dressage committee will be the third Thursday of the month and will be teleconferences beginning at 7 PM.
Yearend awards (Dressage): Dressage committee is selecting the second and third prizes for yearend.  

Eventing Committee:  Alison reported meetings will be fourth Tuesday of the month, face to face, location to be flexible.  Working on a clinic with Marylyn Payne or XX? Someone new to area.  Horse Dentistry Clinic: Hosting unmounted clinic with horse dentistry at no charge, on Sunday February 12th. 
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Ride Right Clinic will be held on March 11th at Don Bar with Heather Kuenzy. The Ride Right Clinic is based on the Daniel Stewart clinics.  Riding psychology for any discipline.  14 riders and a lunch and learn.  Would like to pursue unmounted
Would like to pursue unmounted clinical with Heather McCarthy.  Pushing eventing people to get involved and be on committee and increase membership. Promote IDCTA at the Derby in the spring.

Membership: Lil reported 160 members for 2017. There were two new and two renewal memberships among the auditor’s ad several of the riders joined in order to participate  
Website: Molly suggested a renewal button for membership. Currently, it I not possible to verify membership numbers when it I needed for club activities.  Members are allowed to build their own numbers making it difficult to do searches. Needs to be looked at in the design.,  
Increasing Membership: Molly asked to think about ways to increase membership and asked Lil to chair a committee to come up with some ideas.  

Miscellaneous: 
Promotion: Mary Jo reminded to take pictures of the prizes before handing them out to help promote the end of year awards program and the banquet for next year.
Western Dressage: Lil has had some interest from Western dressage riders.  Cecelia said it is voluntary to offer those classes at IDCTA schooling shows. Emma will provide the starting point for a proposal to include Western Dressage to build membership.  
Other business:  Logoed clothing discussed.  Mary Jo offered to create a size chart that people can follow to place sized order.  If brand of clothing changes the sizing will change.  We may do a test at the Banquet.

Committees:
Communication: Heather promoting banquet sponsorship and Lilo Fore clinic auditing on face book.
YR/Pony Club: Alison nothing new.
Website:  Mary Jo nothing to report. 
Scribe: Mary Jo pushing advertising and Business membership. 
Grants:  No new requests.
Banquet:  Date is Jan 21, 2017.  Molly requested Heather set-up a teleconference with the banquet committee.  Two very attractive silent option donations for the raffle.  Prizes have been secured for banquet.  
Schooling shows: 
Cecelia has the Schooling schedule out and will be posted on Wisconsin horse council. Show list will be posted on website and already in the Scribe.

Next Meeting:  Feb. 7, 2017, conference call.

With no further business Cecilia made a motion to adjourn and it was seconded by Lil.  The meeting adjourned at 8:30 PM.
Page 1 of 2

